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Hebrews Chapter Twelve 

12:1 Wherefore seeing we also are compassed about with so great a cloud of witnesses, let us lay aside 

every weight, and the sin which doth so easily beset us, and let us run with patience the race that is set before 

us, 

As a conclusion to chapter eleven, the faith chapter, there is “so great a cloud of witnesses” of men and women 

who lived by faith that we should be encouraged to finish the race. These saints of old may have stumbled, but 

they finished strong. Therefore let us put aside anything that would lessen our love for God or the service due to 

Him.  

While our specific struggles with sin may vary, we are nonetheless to lay them aside that they may not distract us 

from the spiritual race set before us. And because this race is not a sprint but a lifelong commitment to Jesus 

Christ, we must receive patience or perseverance to face life’s trials and temptations.  

The race is about spiritual growth. It is about character. At the end of your life, did you show that you followed 

Jesus or not? 

12:2 Looking unto Jesus the author and finisher of our faith; who for the joy that was set before him 

endured the cross, despising the shame, and is set down at the right hand of the throne of God.   

Where does the patience and endurance come from? It comes from “looking unto the author and finisher of our 

faith.” Christ is the “author,” He is the center of the plan of salvation. By His perfect sacrifice we are forgiven of 

our sins. By His perfect life the image of God is restored in man. 

Jesus is the “finisher of our faith.” We are to “grow in grace, and in the knowledge of our Lord and Savior Jesus 

Christ.” 2 Peter 3:18. We are to “grow up into Him in all things.” Ephesians 4:15. Christ is to be all in all.  

If there were but one repentant sinner, Christ would have “endured the cross.” He cared not for Himself, 

therefore He “despised the shame.” He was willing to disregard all abuse towards Himself for the joy of seeing 

others in heaven. This same Jesus who was willing to pay any price to save man is “set down at the right hand of 

the throne of God.” This is His rightful place.  

12:3 For consider him that endured such contradiction of sinners against himself, lest ye be wearied and 

faint in your minds.  

Consider Jesus who endured more insult and abuse than any man. The nation He came to save cried out, “Crucify 

Him!” Satan tried to make the life of Jesus one of constant opposition. Yet Jesus never gave up and never gave in. 

He remained faithful to Father that had sent Him. Because we see Jesus triumphing over every trial and 
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temptation, we too must gather strength from His example. If we could but see that Jesus shared in our 

sufferings, how much easier it would be to face life’s trials. 

12:4 Ye have not yet resisted unto blood, striving against sin.  

You have battles yet to fight. You will need to be faithful unto death. You must strive against your fallen nature; 

this is the real enemy in the conflict. The devil will tempt you, but if your heart is surrendered to Christ you shall 

be victorious.  

12:5 And ye have forgotten the exhortation which speaketh unto you as unto children, My son, despise not 

thou the chastening of the Lord, nor faint when thou art rebuked of him:  

Often Christians are taken back by trials and difficulties. Many assume that such things should not be happening 

to them. They may even resent that God has allowed such trials. But as a father disciplines his son that he might 

grow up into a responsible adult, so too God allows challenges to come our way that we may learn patience, 

understanding, faith, forgiveness, and love.  

We are not to faint under trials but become stronger through them. We are not to become bitter but better. 

Therefore, do not despise chastening, but embrace it. Grow from it. Chastening is God’s way of training and 

instructing us. It is part of our upbringing in Christ.  

12:6 For whom the Lord loveth he chasteneth, and scourgeth every son whom he receiveth.  

God does not order scourging, but He chastens us because He loves us. God will administer that which is 

necessary for us to mature as sons of God.   

12:7 If ye endure chastening, God dealeth with you as with sons; for what son is he whom the father 

chasteneth not?   

People hesitate from chastening or disciplining someone else’s child. So when God chastens you it is because you 

are His sons or daughters. There is a responsibility that comes with being a parent. We are to train our children 

aright. Our children are not born with knowledge; we have to teach them. They are not born with certain skills; 

we need to train them. If earthly parents sense their responsibility as parents, how much the more so does God? 

12:8 But if ye be without chastisement, whereof all are partakers, then are ye bastards, and not sons.  

If you fail as parents to train you children to do good, they will likely do wrong. It is not fair to the child to grow up 

without discipline. To receive no discipline is like having no parents.  
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12:9 Furthermore we have had fathers of our flesh which corrected us, and we gave them reverence: shall 

we not much rather be in subjection unto the Father of spirits, and live?   

The “fathers of our flesh” are our earthly parents. The “Father of spirits” is God the Father from whom we owe 

our existence. If we reverence our earthly parents how much the more so should we “be in subjection” to our 

heavenly Father?  

12:10 For they verily for a few days chastened us after their own pleasure; but he for our profit, that we might 

be partakers of his holiness.   

During the early years of childhood and youth our earthly parents chastened us. They disciplined us according to 

“their own pleasure” or limited knowledge. But our heavenly Father will never error in our training. There would 

be no selfish motives. His chastising is always for our eternal good. And what is best for us? The most important 

thing is to become a partakers of His holiness. 

12:11 Now no chastening for the present seemeth to be joyous, but grievous: nevertheless afterward it 

yieldeth the peaceable fruit of righteousness unto them which are exercised thereby.   

Present conflicts seldom ever seem joyous, rather they seem “grievous.” But he who has matured in Christ will 

appreciate the hard lessons of life. He now sees that the chastisement of those earlier years of life has in part 

made him the man he is today. A sure sign of maturity is when a young man comes to this realization.  

There is contained in this verse the wonderful promise that a parent’s diligence in training a child will not be in 

vain.  

The goal of discipline is “the peaceable fruit of righteousness.” Too often parents make their children disciples of 

Uncle Sam instead of disciples of Jesus Christ. Proper training prepares our children for godly service in this life 

and in the life to come. 

12:12 Wherefore lift up the hands which hang down, and the feeble knees;   

Hands that hang down and feeble knees are signs of discouragement and disappointment. Rather than being 

downcast, lift up your hands in praise that God is your heavenly Parent that will train you and discipline you for a 

great work. Do not speak words of doubt, but of faith. Do not think failure, but victory. 

12:13 And make straight paths for your feet, lest that which is lame be turned out of the way; but let it rather 

be healed.   

Stay on the straight path. Do not “turn out of the way” to avoid discipline. If you do, those “feeble knees” will 

become dislocated. Then it will really be hard to walk even as He walked. Instead of bringing injury to yourself by 

going down the wrong path, choose to be healed and strengthened by going down the straight path. 
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12:14 Follow peace with all men, and holiness, without which no man shall see the Lord:  

Now turning to the believer’s relationship with other people, Paul encourages them to “follow peace with all 

men.” As Paul wrote in the book of Romans, saying, “If it be possible, as much as lieth in you, live peaceably with 

all men.” Romans 12:18 

Also pursue “holiness.” Seek that inward beauty of Christlikeness. Be men of moral fiber, “without which no man 

shall see the Lord.”  

12:15 Looking diligently lest any man fail of the grace of God; lest any root of bitterness springing up trouble 

you, and thereby many be defiled;   

“Looking diligently” is to strive to enter into the straight gate. Nobody is just going to drift into heaven. “We must 

through much tribulation enter into the kingdom of God.” Acts 14:22 

Strive that you do not “fail of the grace of God.” This is in reference to a downward trend in the life. It may begin 

with “any root of bitterness.” You hold something against a brother and you nurture it by negative expressions 

towards that person. It may not sound like open rebellion, but the bitterness, though hidden, is detected. That 

dark spot in the character grows darker and contaminates others to be critical. And soon there is variance 

between brethren.  

12:16 Lest there be any fornicator, or profane person, as Esau, who for one morsel of meat sold his birthright.  

Lest there be any immoral person, or worldly person who has no desire for spiritual things, “as Esau, who for one 

morsel of meat sold his birthright.” Esau was more concerned with the earthly than the heavenly, just like any 

immoral person. 

12:17 For ye know how that afterward, when he would have inherited the blessing, he was rejected: for he 

found no place of repentance, though he sought it carefully with tears.  

God chose Jacob because he placed the spiritual above the earthly, while Esau placed the earthly above the 

spiritual. As a result God chose Jacob to receive the blessing. Esau cried that he lost the birthright, but he did not 

truly repent of his worldly ways. See Genesis 27:34-38 

12:18, 19  For ye are not come unto the mount that might be touched, and that burned with fire, nor unto 

blackness, and darkness, and tempest, 12:19 And the sound of a trumpet, and the voice of words; which voice 

they that heard entreated that the word should not be spoken to them any more:   

The Hebrew people had lost sight of the awesome power of God while they were slaves in Egypt, but by a mighty 

hand He delivered them from their captor. More than this, upon Mount Sinai there were lightning and thunders, 

the voice of God shook the earth quaked and the mountains trembled, and darkness covered the land. The people 

were afraid and with one voice the people “entreated that the word should not be spoken to them any more.”  
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Why were they afraid? It was the voice of the Creator, the Lawgiver, and the Judge. It is sin that makes us tremble 

before our Maker. 

12:20 (For they could not endure that which was commanded, And if so much as a beast touch the mountain, 

it shall be stoned, or thrust through with a dart: 

They were afraid they would die because they were told, “And if so much as a beast touch the mountain, it shall 

be stoned, or thrust through with a dart.”    

12:21 And so terrible was the sight, that Moses said, I exceedingly fear and quake:)   

So terrible was the sight that they had never seen anything like it. Even Moses said, “I exceedingly fear and 

quake.”  

This must have been such an awesome display. After all, this is the same people who just witnessed the parting of 

the Red Sea. How could anything be more spectacular than that? The latter was for their deliverance, whereby 

they saw the mercy of their Lawgiver and Deliverer. Upon the Mount they experienced the aweful justice of the 

Lawgiver. Mercy and Justice. 

12:22 But ye are come unto mount Sion, and unto the city of the living God, the heavenly Jerusalem, and to 

an innumerable company of angels,   

Now Paul turns his reader to a new scene. But you, followers of Christ, have now come to Mount Zion. We are no 

longer at the base of Mount Sinai. By faith you have come to Mount Zion in the heavenly New Jerusalem, where 

there is “an innumerable company of angels.” 

12:23 To the general assembly and church of the firstborn, which are written in heaven, and to God the Judge 

of all, and to the spirits of just men made perfect,   

If ye be Christ’s then you are part of the general assembly and church of those who have been born-again. As 

such, your names are written in the Lamb’s book of life. And as ancient Israel stood before the Lawgiver at Mount 

Sinai, so shall ye stand before the Judge of all the earth.  

“The spirits of just men made perfect” are men who have been sanctified by the presence of Christ. Instead of 

being fearful as the men of ancient Israel, they have confidence because Jesus is their Mediator. 

12:24 And to Jesus the mediator of the new covenant, and to the blood of sprinkling, that speaketh better 

things than that of Abel.   

You have come to Mount Zion through Jesus your Mediator of the new covenant. Through Him you have the 

forgiveness of sins. You have been sprinkling with the blood of Jesus and stand justified in His sight. As such, the 
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blood of Jesus “speaketh better things than that of Abel.” Innocent Abel was murdered by his brother Cain, and 

his blood cries out for justice. The blood of Jesus atones for our sins and ratifies the new covenant. 

12:25 See that ye refuse not him that speaketh. For if they escaped not who refused him that spake on earth, 

much more shall not we escape, if we turn away from him that speaketh from heaven:   

Therefore do not refuse to listen to God when He speaks, after all, He sent His only Son into the world to pay the 

penalty for our sins. Do not repeat the history of ancient Israel who “refused Him that spake” on the Mount. Their 

refusal to hear is directly related to their history of disobedience. So if ancient Israel did not escape by refusing to 

hear God from Mount Sinai, how shall we escape if we refuse to listen to God from His throne in heaven? 

12:26 Whose voice then shook the earth: but now he hath promised, saying, Yet once more I shake not the 

earth only, but also heaven.   

When God spoke from Mount Sinai, His voice “shook the earth.” When God speaks again in these last days, His 

voice will “shake not the earth only, but also heaven.” 

12:27 And this word, Yet once more, signifieth the removing of those things that are shaken, as of things that 

are made, that those things which cannot be shaken may remain.  

Those things that are not founded upon God’s Word will be shaken and destroyed by the voice of God. But the 

“spirits of just men made perfect” shall remain. God’s people are to settle into the truth of God’s Word so as not 

to be moved. That same Word must find its way to the heart.  

As the present time there is a great shaking going on in the churches. Men are either being sifted out or settled 

into the truth. The time of trouble that is coming will clearly separate those who have fortified the mind with 

truth from those who have not.  

12:28 Wherefore we receiving a kingdom which cannot be moved, let us have grace, whereby we may serve 

God acceptably with reverence and godly fear:  

As citizens of God’s heavenly kingdom, let us gives thanks and praise to God for His goodness and mercy. Let us 

serve Him with a heart full of joy and “godly fear.” Those who reverence God the most are those who know Him 

the best.   

12:29 For our God is a consuming fire.   

God demonstrated on Mount Sinai that He was a consuming fire. Let us receive Him as a consuming fire to cleanse 

us from all sin. 
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